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Presentation Outline 
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• What has been completed up to this point? 
• What is being done now?
• What does the future look like? 



LCRI Regulatory Compliance Timeline
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Current Lead & Copper Rule (LCR) Requirements

• Ensure prioritization of higher-tiered sampling locations. 
• Continue sampling in accordance with scheduled monitoring period. 
• Complete Lead Consumer Notice with each sampling period.
• Review sample summaries and be aware of next monitoring period. 
• Ensure optimal corrosion control of your water system.
• Complete corrosion control activities, if required. 
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Current Lead & Copper Rule Revision (LCRR) Requirements

• Submit initial Lead Service Line Inventory (LSLI) in the SWIFT 
Submittals Portal.

• Submit initial LSLI by October 16, 2024.
• Deliver annual notification to consumers at known or potential lead 

service lines.
• Certify delivery of notification to TCEQ by July 1 each year.

• Complete Tier 1 public notice to all consumers if 90th percentile 
exceeds the lead action level. 

• Certify delivery of notification to TCEQ and EPA within 24 hours 
of learning of the exceedance. 
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Lead & Copper Rule Improvement (LCRI) Requirements

By November 1, 2027: 
• Submit Baseline Inventory through SWIFT Submittals Portal 
• Submit Service Line Replacement Plan 

• For water systems with lead, GRR, or unknown service lines 
• LCRI Site Sample Plan 

• For systems with lead or GRR service lines
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Ensure a Smooth Transition! 

• LCMT is currently uploading 2,500 lead service line inventories 
(TCEQ Form 20943) into the SWIFT Submittals Portal. 

• Make sure your most updated lead service line inventory is 
uploaded and imported into SWIFT Submittals Portal ASAP.

• Make sure that your galvanized requiring replacement (GRR) 
service lines are accurate! 

• GRR is galvanized service lines that are or were ever downstream of 
a lead service line 



LCRI Baseline Inventory Template
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• Unique service line ID required for every service line in 
distribution. Do not use customer account numbers. 

• Address is required for every service line in distribution.
• GPS allowed only if an address does not exist.
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What’s New? 
• Basis of Material Classification 
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What’s New? 
• Basis of Material Classification 
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What’s New? 
• Connector Classification 
• Lead Solder 
• Premise Plumbing Material 

This information is necessary for accurate tiering structure. 
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What’s New? 
• Building Type required 
• Sample Site Tier (auto populated) 
• Location to be used for LCRI sample site? 



Looking Ahead 
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• Assisting PWS with upload and import of initial LSLI. 
• Baseline inventory template finalization. 
• Promotion and training of baseline inventory. 

• Postcards 
• Letters
• Regional training 
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Contact Us

Lead and Copper Monitoring Team
512-239-1061

PWSLCR@tceq.texas.gov
LCRR@tceq.texas.gov 

mailto:PWSLCR@tceq.texas.gov
mailto:LCRR@tceq.texas.gov
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